Club Health Assessment for District 18 E through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
42530 BARNESVILLE LAMAR 04/11/1983 | Active 16 0 0 0 0.00% 17 5 P,T.M 4
COUNTY
7490 BUCHANAN 03/12/1964 | Active 9 0 0 0 0.00% 10 1 1 None N/A
7491 BUENA VISTA 01/14/1935 | Active 19 4 0 4 26.67% 15 0 5 P, T.M 2 $150.00
7493 BYRON 07/01/1948 | Active 23 1 2 -1 -417% 26 15 0 0 $1133.00
7494 CARROLLTON 02/27/1933 | Active 62 1 2 -1 -1.59% 65 28 0 N/R
7496 COLUMBUS 09/15/1922 | Active 33 1 5 -4 -10.81% 37 15 0 P.M 0
7498 COLUMBUS MUSCOGEE 04/16/1953 | Active 6 0 1 -1 -14.29% 7 23 1 N/R |90+ Days
7499 CRAWFORD COUNTY 07/01/1964 | Active 1 8 1 17 -16 -66.67% 24 11 2 None N/A
7500 CROSS KEYS 11/12/1957 | Active 6 0 2 -2 -25.00% 8 7 8 P.M N/R
7501 ELLAVILLE 03/27/1942 | Active 22 2 1 1 4.76% 21 22 1 P,S,T.M 22
7502 FORSYTH 05/21/1936 | Active 23 4 1 3 15.00% 19 16 0 2 T 0
7503 FORT VALLEY 04/25/1960 | Active 12 4 3 1 9.09% 1" 12 6 2 P.M 17
105784 GREATER BUTTS COUNTY  06/11/2009 | Active 39 12 5 7 21.88% 32 2 0 M 0
34746 GREENVILLE 12/16/1977 | Active 25 0 5 -5 -16.67% 30 6 0 7 $1025.00
7504 GRIFFIN 10/25/1951 | Active 9 4 5 -1 -10.00% 11 2 0 2 M 0
7506 HARRIS COUNTY 05/28/1953 | Active 1 10 0 0 0 0.00% 10 10 None 31
7507 HEARD COUNTY 01/28/1938 | Active 26 0 3 -3 -10.34% 29 26 0 P,S,T,M  N/R |90+ Days
7509 IDEAL 07/02/1964 | Active 7 0 0 0 0.00% 7 1 10 P,S,TM N/R
7510 LA GRANGE 02/08/1929 | Active 124 5 8 -3 -2.36% 130 29 1 81 $20.00
7512 MACON 05/06/1921 | Active 47 0 3 -3 -6.00% 52 23 3 22
7525 MACON CHERRY BLOSSOM 03/23/1955 | Active 8 0 1 -1 -11.11% 9 3 0 4 1
55283 MACON EVENING 02/07/1994 | Active 13 0 7 -7 -35.00% 20 18 0 2 P,.M N/R
7513 MACON RUTLAND 11/16/1960 | Active 14 0 2 -2 -12.50% 15 37 0 2 P, T 0 $300.00
7515 MANCHESTER 03/18/1968 | Active 16 2 1 1 6.67% 18 13 1 P,S,M N/R $1000.00
7516 MC DONOUGH 04/27/1954 | Active 27 1 3 -2 -6.90% 29 6 4 2 $75.00
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77584 NEWNAN -COWETA 09/30/2003 | Active 16 0 0 0 0.00% 16 1 0
7520 OGLETHORPE 09/20/1945 | Active 17 0 2 -2 -10.53% 22 38 2 3 P,S,M 23
7522 PIKE COUNTY 01/24/1946 | Active 43 0 0 0 0.00% 36 9 9
7527 TALBOTTON 02/26/1935 | Active 9 1 2 -1 -10.00% 10 2 0 5 P N/R
7528 TALLAPOOSA 04/17/1944 | Active 28 0 1 -1 -3.45% 29 20 8 P,T N/R
7530 THOMASTON 04/11/1940 | Active 18 0 1 -1 -5.26% 19 11 2 P, T,M N/R
7531 VILLARICA 05/02/1966 | Active 31 0 1 -1 -3.13% 32 6 0 2 M 26
97622 VILLA RICA GOLDEN CITY 08/14/2006 | Active 14 0 6 -6 -30.00% 20 3 1 0
7529 WEST POINT 04/29/1936 | Active 22 1 1 0 0.00% 21 3 0 36 $25.00
61289 YATESVILLE 11/30/1998 | Active 8 0 7 -7 -46.67% 15 11 1 3 P,T 21

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

7488 BONANZALC 01/15/1970 Cancelled(6) 10/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

35 0 0 0 810 44 98 -54  -6.25% 872 23 57% 23% 3% 6% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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